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Abstract 

This study critically examines the role of Islamic education management in reducing the misalignment 
between graduate competencies and workforce demands in an Islamic vocational context. Conducted at 
Nahdlatul Ulama 1 Karanggeneng Vocational High School, Indonesia, the research investigates how 
managerial decisions shape graduate readiness amid the dual mission of character formation and skills 
preparation. Using a qualitative case study design, data were collected through in-depth interviews with 
six informants (school leaders, teachers, and alumni), participant observation, and analysis of national 
tracer study data. The findings demonstrate a dualistic pattern: management is highly effective in 
strengthening students’ spiritual discipline and character through structured religious and 
organizational programs, yet remains deficient in establishing industry partnerships and embedding 
digital competencies. This imbalance produces uneven employability outcomes across majors, most 
notably reflected in the 75.5% absorption rate in Computer Networking compared to substantially lower 
outcomes in other fields. These disparities indicate a persistent “holistic–utilitarian disconnect” between 
internal value-based practices and external labor market expectations. The study concludes that a 
strategic shift is necessary, emphasizing three priorities: professionalizing industry linkages across all 
majors, systematically integrating digital fluency within the curriculum, and implementing targeted 
interventions to enhance student confidence and career navigation skills. These actionable 
recommendations provide a management-oriented framework for Islamic vocational institutions to 
better harmonize spiritual formation with labor market relevance and strengthen their graduates’ 
competitiveness in an evolving workforce landscape. 
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INTRODUCTION  
In the 21st-century global economy, the mandate of educational institutions has 

shifted dramatically from delivering academic knowledge to ensuring that graduates 
possess the practical competencies required for immediate productivity and 
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adaptability in the workplace (Ibrahim & Nashir, 2022; Mixter et al., 2023; Syah, 2020; 
Zhong et al., 2023). This expectation is particularly amplified in vocational and skills-
based education, where graduates are anticipated to transition seamlessly into sectors 
driven by rapid technological, industrial, and digital transformations (Amzaleg & 
Masry-Herzallah, 2022; Riess et al., 2022; Setyaningsih et al., 2023). As a result, 
graduate employability has become a critical indicator of educational effectiveness 
worldwide (Ababio et al., 2024; Ansar & Wahed, 2022; Carlsen, 2020; Rosa, 2025). 
When institutions fail to meet this benchmark, the consequences manifest directly in 
rising youth unemployment, widening skill mismatches, and stalled economic 
mobility issues that increasingly threaten social stability. These global pressures are 
even more pronounced within educational systems that carry specialized cultural or 
religious missions, setting the stage for deeper examination of how Islamic vocational 
institutions navigate this evolving landscape. 

Within this shifting global landscape, Islamic educational institutions face an 
even more complex mandate. Beyond preparing graduates to meet contemporary 
labor market demands, they are obligated to cultivate strong spiritual, moral, and 
ethical character grounded in Islamic values (Ahmed & Nauriyal, 2023; Musana, 2024; 
Soro et al., 2023; Tahiiev, 2023). This dual mission positions Islamic vocational schools 
uniquely: they must integrate value-based formation with industry-oriented skills 
development, creating graduates who are simultaneously employable and ethically 
grounded (Aziz, 2022; Khan et al., 2023; Sharma, 2022). While this holistic approach 
aspires to produce well-rounded professionals, it also generates a practical tension 
when confronted with fast-changing sectoral skill requirements and employer 
expectations. As global markets increasingly prioritize digital competency, industry 
experience, and job-ready technical expertise, Islamic vocational institutions must 
reconcile these utilitarian demands with their long-standing commitment to character 
education (Nandiasoka Annisawati & Ika Oktora, 2024; Semenova et al., 2024). This 
tension forms the critical point of departure for examining how management practices 
in Islamic vocational schools can strategically bridge the widening gap between 
spiritual formation and workforce readiness. 

A central challenge emerging from this dual mandate is the persistent “skills 
gap,” a global phenomenon describing the misalignment between what graduates can 
do and what industries require (Alla-Mensah et al., 2021; Kibona, 2023). This gap 
manifests through deficits in technical expertise, limited soft skills, insufficient digital 
literacy, and inadequate exposure to real workplace environments—factors that 
significantly weaken graduates’ competitiveness (Duan et al., 2023). For Islamic 
vocational institutions, the stakes are even higher: unresolved skills gaps risk 
reinforcing the perception that religiously oriented education is less relevant to 
modern economic systems, discouraging enrollment and diminishing societal trust in 
these institutions’ capacity to produce work-ready professionals. At the same time, 
the failure to integrate industry-aligned competencies undermines the broader social 
mission of Islamic education to empower communities through ethically grounded, 
economically capable graduates. This intersection of spiritual commitment and 
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market readiness underscores the need for strategic management capable of aligning 
institutional values with the rapidly evolving demands of the labor market. 

Previous research has consistently demonstrated that educational management 
plays a decisive role in shaping student outcomes and institutional performance. 
Salma (2025) emphasizes managerial strategies for developing vocational competence, 
while Salim (2025) documents how strategic management strengthens the 
performance of outstanding schools. However, addressing the pervasive skills gap 
requires a deeper examination of the Islamic education management paradigm itself, 
which serves as the organizational mechanism for aligning institutional values with 
labor market demands. Existing studies remain limited in this regard. Research by 
Akbar (2022) and Evan (2024), for example, concentrates on general administrative 
functions or isolated initiatives such as industrial practicum programs, without 
analyzing management as an integrated, systemic framework within a distinctly 
Islamic educational environment. As highlighted by Ahmed and Nauriyal (2023) and 
Musana (2024), failure to integrate managerial, curricular, and industry-facing 
components risks leaving Islamic institutions perceived as less responsive to modern 
economic realities an issue that directly undermines their societal relevance and long-
term sustainability. These limitations underscore the need for a more holistic, context-
sensitive understanding of management practices in Islamic vocational schools. 

In this context, educational management becomes the central mechanism 
through which Islamic vocational institutions can reconcile their holistic mission with 
external labor market expectations. Effective management determines how curricula 
are designed, how learning environments are shaped, how partnerships with 
industries are cultivated, and how students are supported in developing both 
technical expertise and professional dispositions. Management thus functions as the 
strategic engine that translates institutional values into measurable graduate 
outcomes. However, when managerial practices remain overly administrative or 
internally focused prioritizing routine compliance, religious programming, or 
traditional pedagogies they often fail to generate the industry alignment, digital 
integration, and career-oriented experiences required by today’s workforce. This 
misalignment reveals that the challenge is not merely pedagogical, but systemic: 
Islamic vocational schools require management approaches that are simultaneously 
value-driven and future-oriented. Understanding how current management practices 
succeed or fall short in balancing these demands is therefore essential for identifying 
pathways to strengthen graduate employability while preserving the spiritual identity 
of Islamic education 

In this complex landscape, educational management functions as the critical 
strategic engine for reconciling Islamic institutions’ dual mission and aligning their 
outputs with contemporary workforce demands. Yet a clear research gap remains due 
to three persistent limitations in prior studies. First, existing research offers limited 
analysis of how Islamic values are operationally translated into managerial decisions 
that directly influence graduate employability; studies such as Akbar (2022) and Aziz 
(2021) mention value integration but do not examine its managerial execution in 
depth. Second, several works continue to rely on older or generalized sources 
particularly those published before 2020 rather than incorporating recent evidence 
from leading journals such as the Journal of Islamic Education (JIP) and 
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Contemporary Educational Management Review, which highlight emerging 
challenges related to digitalization and industry alignment. Third, the literature 
presents inconsistent findings: while Evan (2024) and Fikri (2023) report 
improvements in graduate absorption following curriculum revisions, other studies 
such as Rahmawati (2022) and Noor & Hafiz (2023) emphasize persistent deficits in 
soft skills, confidence, and workplace readiness. These contradictions remain 
insufficiently explained from a managerial standpoint. Collectively, these 
shortcomings underscore the need for a comprehensive, context-sensitive analysis of 
Islamic education management as an integrated system that shapes both character 
formation and employability outcomes. 

This study fills the identified gap by conducting a critical analysis of Islamic 
education management through a holistic and contemporary lens. It moves beyond 
describing managerial functions to investigate how they synergistically or fail to 
prepare graduates for the workforce. The research employs primary data from in-
depth interviews and documentation, and its analysis is supported by the latest 
literature from authoritative sources like the Journal of Islamic Education (JIP). This 
approach ensures the study offers a novel perspective on the problem. 

The purpose of this research is to critically analyze the role of Islamic Education 
Management in bridging the gap between graduate competency and workforce 
demands at Nahdlatul Ulama 1 Karanggeneng Vocational High School  Lamongan. It 
specifically seeks to answer: (1) How does the management's strategic planning align 
with industry needs? (2) What are the implementation challenges in integrating value-
based education with skill development? and (3) How do managerial decisions 
directly impact graduate employability outcomes? 

This study provides crucial insights for the leaders of Islamic educational 
institutions seeking to enhance their graduates' competitiveness. It also contributes to 
academic literature by offering a nuanced, management-focused framework for 
understanding graduate readiness in an Islamic context. This paper will first present 
a literature review, followed by a detailed explanation of the qualitative case study 
methodology. It will then present the findings, discuss their implications, and 
conclude with practical recommendations. 

METHOD  
This study was designed to critically investigate the role of Islamic education 

management in preparing graduates for the workforce (Bostic et al., 2021; Jumiyati et 
al., 2024; Muchsin et al., 2021). The following sections provide a comprehensive 
overview of the methodological choices, procedures, and analytical techniques 
employed to ensure the validity, reliability, and ethical integrity of the research. 
 
Research Design and Rationale 

This research adopted a qualitative approach with a single-case study design 
(Fry et al., 2021). A qualitative approach was selected because it enables an in-depth 
exploration of complex social processes in their natural settings, emphasizing the 
meanings, experiences, and interpretations of participants (Kangasharju et al., 2024; 
Nurmala et al., 2020). he case study design was particularly appropriate as it allows 
for a holistic and context-rich investigation of how Islamic education management at 
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Nahdlatul Ulama 1 Karanggeneng Vocational High School operates and why certain 
strategies succeed or fail in addressing the holistic–utilitarian disconnect. The 
bounded nature of this case a single Islamic vocational institution with a distinct 
mission provides a deliberate analytical focus that is well-suited for answering the 
“how” and “why” questions central to this inquiry. While single-case designs may 
limit broad generalizability, this limitation is addressed by positioning the case as both 
critical and revelatory. The school represents a strategically significant example due 
to its strong identity as an Islamic vocational institution and its documented 
challenges related to industry alignment and graduate employability. Studying such 
a case offers unique insights into the systemic tensions faced by similar institutions, 
allowing the findings to be meaningfully transferable to comparable contexts. This 
approach reinforces the methodological rigor required to examine the managerial 
mechanisms shaping students’ readiness for the evolving workforce.  

Research Context and Case Selection 

This research was conducted at Nahdlatul Ulama 1 Karanggeneng Vocational 
High School, Lamongan, an Islamic vocational institution known for its explicit 
commitment to integrating spiritual formation with vocational skill development. The 
school serves approximately 100–150 students and offers multiple vocational majors, 
including Computer Networking, Accounting, and Office Management, enabling a 
diverse landscape for examining how management practices translate institutional 
values into employability outcomes. Its long-standing local reputation for strong 
character education, coupled with persistent challenges in aligning certain majors 
with industry demands, positions the school as a critical and revelatory case for 
investigating the holistic–utilitarian disconnect in Islamic vocational education. 

The selection of this case is grounded in critical case sampling logic, as 
institutions with a clearly articulated dual mission provide the richest empirical basis 
for evaluating whether management strategies can successfully balance value-based 
education and labor market relevance. Although this study does not aim for statistical 
generalization, the school’s characteristics enable analytical generalization, allowing 
the findings to inform broader theoretical propositions applicable to similar Islamic 
vocational contexts. The bounded nature of the case—both in terms of institutional 
identity and operational setting ensures a focused and transparent inquiry into the 
managerial mechanisms shaping graduate preparedness. 

Data Sources and Operationalization of Variables  

To ensure a robust and triangulated dataset, the study relied on multiple data 
sources. The key constructs were operationalized into measurable indicators as 
detailed in Table 1. 

Table 1. Operationalization of Variables and Data Sources 

Variable Operational Definition Data Indicator Data Source 

Islamic 
Education 
Management 

The integrated process of 
planning, organizing, 
actuating, and controlling 
educational resources based 
on Islamic principles. 

1. Strategic vision and 
curriculum planning. 

2. Organization of 
religious and skill-

1. In-depth interviews 
with Principal and 
Vice Principals. 
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Variable Operational Definition Data Indicator Data Source 

development 
activities. 

3. Implementation of 
programs like PKL 
(Prakerin). 

4. Monitoring and 
evaluation practices. 

2. Analysis of curriculum 
documents and school 
profiles. 

Graduate 
Competency 

The combination of 
knowledge, technical skills 
(hard skills), and behavioral 
attributes (soft skills) 
possessed by alumni. 

1. Mastery of vocational 
skills. 

2. Development of 
communication, 
teamwork, and 
discipline. 

3. Self-confidence and 
ethical integrity. 

1. In-depth interviews 
with Vice Principals, 
BK Teacher, and 
Alumni. 

2. Observation of 
student activities. 

Workforce 
Readiness 

The success of graduates in 
transitioning into the labor 
market. 

1. Employment status 
and waiting time. 

2. Relevance of job to 
field of study. 

3. Entrepreneurial 
initiatives. 

4. Alumni satisfaction 
and employer 
feedback. 

1. In-depth interviews 
with Alumni. 

2. Analysis of Tracer 
Study data and 
school graduation 
reports. 

 

Participants and Sampling Strategy 

The study involved six participants selected through purposive sampling, a 
strategy aligned with qualitative case study principles that prioritize information-rich 
informants with deep knowledge of the phenomenon under investigation. The 
participants consisted of the Principal, the Head of Curriculum, one senior vocational 
teacher, one Islamic education teacher, and two alumni. The school leaders each had 
over 10 years of managerial experience, while the teacher participants had between 8–
12 years of instructional and program implementation experience. The alumni were 
deliberately selected based on two criteria: (1) graduation within the last two years, 
ensuring direct relevance to current management practices, and (2) representation of 
both employed and unemployed status to capture diverse employability outcomes. 

Data saturation was achieved after six interviews, indicated by the point at 
which no new themes, insights, or variations emerged across subsequent 
conversations. This confirmed that the participant set was sufficiently comprehensive 
to illuminate the managerial processes influencing the holistic–utilitarian dynamics 
within the school. The combined perspectives of institutional leaders, practitioners, 
and recent graduates provided a robust and multi-angled understanding of how 
Islamic education management functions within this vocational context. 
 
Data Collection Techniques and Instruments 

Data were collected using three primary techniques: semi-structured 
interviews, participant observation, and document analysis. First, in-depth interviews 
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were conducted using a structured interview guide and recorded with a Sony digital 
recorder, with transcripts generated through Otter.ai to ensure accuracy and 
completeness. Second, participant observation was carried out across six observation 
sessions over a three-week period, covering daily character-building routines, 
industry-linked learning activities, and managerial coordination meetings. An 
observation protocol, adapted from the indicators in Table 1, was used to maintain 
consistency across sessions and to document behavioral patterns, interactions, and 
program implementation dynamics. Third, document analysis included not only the 
national Tracer Study report but also internal school documents such as curriculum 
plans, annual managerial reports, student competency records, and industry 
partnership memoranda. These documents provided institutional and quantitative 
context for triangulating interview and observational data. The combination of these 
three techniques—supported by systematic instruments—ensured a rich, multifaceted 
dataset for examining how Islamic education management shapes the alignment 
between character formation and employability outcomes. 
 
Data Analysis Procedure 

The collected data were analyzed using the Interactive Model of qualitative 
data analysis proposed by Miles and Huberman, which involves three concurrent 
processes: data reduction, data display, and conclusion drawing/verification. The 
analysis was supported by NVivo 12 software for qualitative data management and 
Microsoft Excel for organizing descriptive data from the Tracer Study. The research 
process, from inception to reporting, is visually summarized in Figure 1. 

 

 
Figure 1: Research Procedure Flowchart 

 
Ethical Considerations 

This study adhered to rigorous ethical standards throughout all stages of the 
research process. Formal permission was obtained from the school administration 
prior to data collection, and all participants provided written informed consent after 
receiving clear explanations regarding the study’s purpose, procedures, potential 
risks, and their rights. Participation was entirely voluntary, with respondents assured 
that they could withdraw at any point without penalty. To guarantee anonymity, all 
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names, job titles, and identifiable institutional details were replaced with 
pseudonyms, and interview recordings, transcripts, and documents were stored 
securely with restricted access. Special attention was given to protecting the 
confidentiality of management-related information, given its sensitive nature. The 
study was reviewed and approved by the Institutional Research Ethics Committee of 
Universitas Islam Lamongan, ensuring compliance with recognized ethical 
guidelines. 

Additionally, all quantitative data from the national Tracer Study were 
anonymized by removing graduate identifiers before being integrated into the 
qualitative analysis. This ensured that no individual student outcomes could be traced 
back to interview participants, thereby maintaining the ethical integrity of the 
triangulation process. Overall, these measures ensured that the research upheld the 
principles of respect, beneficence, and justice in accordance with international ethical 
research standards. 

RESULTS AND DISCUSSION  
This section presents the empirical findings and provides a critical discussion 

of their significance, moving beyond mere description to interpret the complex 
interplay between Islamic education management and graduate workforce readiness 
at Nahdlatul Ulama 1 Karanggeneng Vocational High School Lamongan. The data, 
drawn from a triangulation of tracer study statistics, in-depth interviews, and 
documentary analysis, reveal a narrative of both strategic successes and systemic 
challenges. The discussion is structured to first illuminate the quantitative landscape 
of graduate absorption, then deconstruct the management strategies designed to 
achieve it, and finally, analyze the multifaceted challenges that emerge at the 
intersection of policy and practice. By integrating quantitative patterns with 
qualitative insights, this analysis seeks to answer the central research question: How 
effectively does the current management paradigm bridge the gap between the 
classroom and the workplace? The findings not only depict the current reality but also 
pave the way for a synthesized understanding of the necessary strategic evolution 
required for Islamic educational institutions to thrive in a competitive landscape. 

 
The Landscape of Graduate Absorption: Quantitative Patterns and Qualitative 
Realities 

The analysis of graduate absorption revealed a clear structural imbalance 
across vocational majors in the school. The national Tracer Study data (Table 2) 
showed that graduates from Computer Networking achieved the highest level of 
workforce integration, with 75.5% securing employment. In contrast, absorption in 
non-technical majors such as Accounting and Office Management was substantially 
lower. Importantly, the percentages reported in Table 2 exceed 100% because 
graduates were allowed to select overlapping categories (e.g., working while also 
continuing higher education). To avoid misinterpretation, the data are interpreted 
based on each graduate’s primary post-graduation status, which still demonstrates a 
significant disparity between technical and non-technical fields.  
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Table 2. Graduate Absorption Profile (2023-2024 Cohorts) 
Status after Graduation 2023 Cohort (N=234) 2024 Cohort (N=222) 2-Year Average 

Working 
(Formal/Informal) 

84 (35.9%) 89 (40.1%) 38.0% 

Continuing Education 74 (31.6%) 96 (43.2%) 37.4% 
Entrepreneurship 96 (41.0%) 37 (16.7%) 28.9% 
Total Absorbed 254 (108.5%)* 222 (100%) 104.3%* 

Note: Percentages exceed 100% in 2023 due to some graduates both working and continuing education. 

 
Qualitative findings offer explanatory depth for this imbalance. Alumni and 

teachers consistently attributed the strong outcomes in Computer Networking to the 
department’s established industry partnerships, frequent exposure to real industry 
tools, and the proactive role of its head of department in securing internship 
placements. As one alumni explained, “Networking students already have contacts 
from our teachers many of us received job offers even before graduation (Schmidt et 
al., 2024).” In contrast, participants noted that non-technical programs faced outdated 
curricula, weaker linkages with local companies, and limited digital integration, 
restricting graduates’ competitiveness (Djatmiko et al., 2020; Estriyanto et al., 2025; 
Florido & Hernández-Leo, 2024). A teacher stated, “Our Accounting program still 
relies heavily on manual procedures. Companies now expect digital bookkeeping, 
which we haven’t fully integrated.” 

These patterns align directly with the core issue identified in this study: the 
holistic utilitarian disconnect (Hakim et al., 2024; Khoiriyah, 2023). While the school 
excels in developing students’ character, religious discipline, and interpersonal ethics 
strengths consistently praised by alumni and employers these holistic qualities do not 
compensate for gaps in industry alignment, digital competencies, and major-specific 
technical skills (Hargittai et al., 2024; Sajadi et al., 2024). Consequently, graduates from 
programs with strong managerial and industry-facing practices experience smoother 
transitions to the workforce, whereas others struggle despite comparable levels of 
discipline and motivation. 

Taken together, these findings highlight that employability outcomes are not 
merely a function of student effort or character formation but are deeply shaped by 
management-driven structural factors, including curriculum relevance, industry 
partnerships, and the strategic prioritization of digital readiness (Adams et al., 2022; 
Carvalho & Santos, 2020). The uneven absorption landscape therefore reflects 
variations in how effectively management operationalizes its dual mission across 
different vocational majors.  

 



 

Sukardi et al Bridging the Holistic–Skills Gap……… 

 

 

 Reforma: Jurnal Pendidikan dan Pembelajaran, November 2025 Vol. 15, No.2 | |202 

 

 
Figure 1: Employment Rate by Selected Vocational Major (2023-2024 Average) 

 
Deconstructing Islamic Education Management: Strategies and Implementation 
Gaps 

The qualitative analysis of management strategies, summarized in Table 3, 
reveals a clear structural pattern across three core domains: curriculum management, 
character-building programs, and career preparation initiatives. The data show that 
character-building strategies such as routine religious mentoring, student 
organizational activities, and daily discipline structures are implemented with a high 
level of consistency and managerial intentionality. Observations documented how 
teachers and school leaders maintain synchronized routines, and an Islamic education 
teacher noted, “Setiap pagi ada pembinaan; ini sudah terjadwal dan semua guru terlibat. 
Tidak pernah bolong.” This systematic integration explains why participants 
consistently rated character formation as highly effective.  

Table 3. Analysis of Management Strategy Implementation 
Management 

Initiative 
Implementation 

Strength 
Key Challenges Perceived 

Effectiveness 

Curriculum Review & 
Adaptation 

Medium Limited industry input in review 
process; slow to adopt new digital 
skills. 

Medium 

Religious & Character 
Building 

High Well-systematized and integrated 
into daily routine; strong student 
participation. 

High 

Student Organization 
(Student Council / 
Scout) 

High Effectively builds soft skills 
(leadership, teamwork); highly 
valued by alumni. 

High 

Industry Collaboration 
(Prakerin/DUDI) 

Low Network is narrow and inconsistent; 
not all majors have quality partners. 

Low 

Career Guidance 
(counseling guidance 
Services) 

Medium Provides good foundational support 
(CV, interview) but lacks strong 
industry linkage for placement. 

Medium 

In contrast, curriculum alignment and external partnership strategies 
demonstrate significant implementation gaps. Interview data show that collaboration 
with industries is largely reactive and dependent on personal networks rather than 
institutional planning. A vocational teacher explained, “Kalau untuk magang, kami cari 
sendiri. Tidak ada MoU yang benar-benar berjalan setiap tahun.” The lack of structured 
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partnership mechanisms contributes directly to the lower employability rates in non-
technical majors noted in the previous section (Andig & Canencia, 2020; Jazeel, 2020; 
Schröder, 2020). Similarly, digital skill integration remains inconsistent, especially in 
programs not inherently technology-oriented (Chankseliani et al., 2021; Sá et al., 2023). 
Observations revealed minimal use of industry-standard software in Accounting and 
Office Management classes, reinforcing graduates’ limited digital readiness. 

The “High–Low” contrast across strategies is not simply operational, but 
managerial. High-performing areas—particularly character building—are supported 
by clear routines, unified teacher commitment, and long-standing institutional 
identity rooted in Islamic values (Ashoumi & Yusuf, 2024; Saengkaew et al., 2024). 
Conversely, low-performing areas lack formalized systems, written strategic plans, 
and resource allocation. This systemic disparity demonstrates how management’s 
internal strengths do not automatically translate into external-facing competencies, 
thereby reinforcing the holistic–utilitarian disconnect at the core of this study. 
Notably, the success of the Computer Networking (TKJ) major can be traced to more 
proactive and technically knowledgeable leadership within that department, aligning 
with the strong graduate absorption noted earlier—while other majors, lacking such 
leadership or partnerships, remain lagging (Li et al., 2024; Samin et al., 2022). 

These findings indicate that the school’s management excels where 
institutional culture provides a strong internal template (character and akhlaq), but 
struggles where external alignment requires strategic outreach, negotiation with 
industry partners, or curriculum modernization (Oktavera et al., 2024). Such 
asymmetry confirms that bridging the gap between spiritual formation and market 
readiness requires management strategies that are not only value-driven but also 
externally oriented, adaptive, and systemically supported. 

 
Navigating the Chasm: Challenges at the Individual and Institutional Level 

The challenges identified in Table 4 reveal a multilayered landscape in which 
individual, institutional, and socio-economic barriers interact to constrain graduate 
readiness. The qualitative frequency counts show that Limited Industry Network (6 
references) and Lack of Self-Confidence (5 references) are the most dominant themes, 
suggesting a mutually reinforcing cycle between external structural constraints and 
internal psychological barriers. Alumni repeatedly noted how the absence of strong 
industry linkages diminished their sense of preparedness. One graduate stated, “Kami 
tidak punya relasi apa-apa. Saat melamar, rasanya minder karena tidak tahu standar 
perusahaan.” This indicates a direct causal perception: weak institutional networking 
reduces exposure to real workplace environments, which in turn erodes students’ 
confidence when entering competitive labor markets.  

Table 4. Typology and Frequency of Challenges Mentioned by Stakeholders 

Challenge 
Category 

Specific 
Challenge 

Frequency of 
Mention (across 6 

interviews) 
Representative Quote 

Individual-
Level 

Lack of Self-
Confidence / 
Minder 

5 "I felt inferior compared to graduates from 
bigger city schools." (Alumni) 

 
Inadequate 
Digital Literacy 

4 "Many students are not proficient with 
office software or online job portals." 
(Teacher) 
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Challenge 
Category 

Specific 
Challenge 

Frequency of 
Mention (across 6 

interviews) 
Representative Quote 

Institutional-
Level 

Limited Industry 
Network 

6 "Our partnerships are strong in TKJ, but we 
struggle to find quality partners for other 
majors." (Principal)  

Mismatch of 
Skills Taught 

3 "What we learn in class is sometimes too 
theoretical for the actual job." (Alumni) 

Socio-
Economic 

Family Financial 
Support 

4 "Some students cannot afford to wait for a 
ideal job and take any work immediately." 
(Counseling guidance Teacher) 

 
Institutional challenges also emerged as critical barriers (Georgiou, 2023; 

Sawyer & Henriksen, 2024). The Rigid Curriculum Structure particularly in non-
technical majors limits opportunities for updating instructional content and 
integrating digital competencies (Febriani et al., 2025). These institutional limitations 
map directly onto management weaknesses identified earlier in Table 3 under Low 
digital integration and inconsistent industry collaboration. Participants described 
how curriculum constraints prevented meaningful changes: “Materi kami masih 
manual. Mau update software, harus menunggu persetujuan panjang.” This demonstrates 
that individual-level digital resistance is not merely a personal attitude but a 
downstream effect of managerial inertia and resource allocation gaps. 

Beyond curriculum constraints, socio-economic conditions, such as limited job 
openings in local areas, further compound the institutional weaknesses (Astutik et al., 
2020). However, participants consistently linked these external obstacles back to 
management’s insufficient external strategies (Yoshikawa et al., 2020). As one teacher 
noted, “Pasar kerja di sini sempit. Seharusnya sekolah menjembatani ke kota besar, tapi 
jejaringnya belum kuat.” This reinforces the argument that management’s internal-to-
external misalignment exacerbates the employment challenges faced by graduates 
(Gligorea et al., 2023). 

Taken together, these findings demonstrate that individual, institutional, and 
socio-economic challenges form an interlocking chain, each amplifying the others 
(Griffiths et al., 2021). Critically, each challenge corresponds to a specific gap in 
management implementation: (1) Self-confidence issues stem from weak exposure to 
industry environments (a management failure in external partnerships); (2) Digital 
resistance reflects inadequate digital integration strategies (a management failure in 
curriculum modernization); (3) Rigid curriculum structures reveal systemic oversight 
and slow institutional responsiveness (a management failure in adaptive planning). 
This systemic pattern confirms that the “chasm” graduates must navigate is not 
simply personal or contextual, but deeply rooted in managerial practices that 
inadequately bridge holistic character formation with utilitarian workforce demands. 
 
The Management Nexus in Bridging the Gap  

The synthesis of the findings demonstrates that Islamic education management 
is the decisive nexus through which graduate outcomes are shaped (Anhorn, 2020). 
The quantitative absorption landscape highlighted a clear disparity between majors, 
with strong performance concentrated in technical fields while non-technical 
programs lagged significantly (Zhong et al., 2023). The subsequent analysis of 
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management practices revealed that these outcomes are not random but directly 
linked to the uneven implementation of strategies across curriculum, character 
development, and external partnerships (Chhabra et al., 2021). High effectiveness in 
character education reflects structured routines and a unified institutional ethos, 
whereas low effectiveness in industry collaboration and digital integration exposes 
gaps in managerial vision and external orientation (Prasetyaningsih et al., 2024). These 
managerial inconsistencies are further amplified by the individual and institutional 
challenges identified in Table 4, where weak industry networks reduce students’ 
confidence and outdated instructional practices hinder digital competency 
development. 

Taken together, the findings indicate that the holistic–utilitarian disconnect is 
fundamentally a management problem—not a student weakness, not merely a 
curriculum misalignment (Caclini-Pumihic, 2025). It reflects a dominant internal–
administrative focus that successfully nurtures spiritual and moral dispositions 
(consistent with Ramayulis’s conception of Islamic integral formation) but fails to 
extend these strengths outward into market-responsive pathways (Khanjani et al., 
2023). In this sense, the case extends existing management theory by showing that 
balancing spiritual objectives with labor market demands requires a strategic 
leadership model that simultaneously honors the maqāṣid al-sharī’ah and 
operationalizes professional skill development (Agnihotri et al., 2024). This 
complements and advances the classic managerial perspectives of Wren & Bedeian by 
illustrating how an Islamic vocational context requires leadership that blends 
normative–ethical commitments with adaptive, externally oriented strategies. 

The findings therefore converge on a single conclusion: management must 
evolve from an internally cohesive but externally passive system into a strategic-
external leadership paradigm (Kalmbach, 2020). This shift necessitates the 
professionalization of industry partnerships, systematic embedding of digital fluency 
across all majors, and the establishment of structured pathways that translate 
character strengths into employability capital. Only through such repositioning can 
Islamic vocational institutions bridge the gap between their holistic mission and the 
practical realities of contemporary workforce demands. 

CONCLUSION  
This study set out to examine how Islamic education management influences 

graduate readiness in a vocational context and to explain why employability 
outcomes remain uneven across majors. The findings demonstrate that while 
management excels in fostering spiritual discipline, character formation, and ethical 
dispositions, it is considerably less effective in developing industry partnerships, 
embedding digital competencies, and supporting career-oriented pathways. These 
managerial dualities directly answer the research questions by showing that (1) 
variations in employability are strongly shaped by differences in how management 
operationalizes its strategies across majors, and (2) the persistent misalignment 
between holistic character education and labor market requirements reflects a deeper 
structural issue within the management paradigm itself. 
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The study introduced and empirically substantiated the concept of the holistic–
utilitarian disconnect, revealing how internal strengths in value-driven education 
become isolated from external demands for technical expertise, digital fluency, and 
professional networks. Rather than proposing a finalized management model, the 
findings identify a set of foundational principles upon which such a model can be 
developed in future research. These principles include the professionalization of 
industry linkages, systematic digital integration across curricula, and targeted 
interventions to build student confidence and workplace navigation skills. 

Practically, the study provides clear implications for Islamic vocational 
institutions, emphasizing the need for a strategic shift from predominantly internal, 
administrative routines to externally oriented, adaptive management practices 
capable of aligning Islamic educational values with the dynamics of contemporary 
labor markets. Theoretically, the findings advance current understandings of Islamic 
education management by highlighting the central role of leadership in balancing the 
maqāṣid al-sharī‘ah with the utilitarian realities of graduate employability. 

RECOMMENDATION  
Based on the findings, several strategic actions are recommended to strengthen 

the alignment between Islamic education management and graduate employability. 
First, the institution must adopt an outwardly oriented partnership model by 
formalizing and professionalizing industry linkages across all vocational majors. This 
includes developing annual partnership agreements, structured internship pipelines, 
and routine employer engagement forums to reduce dependence on informal 
networks. Strengthening these partnerships is essential for addressing the limited 
industry exposure that contributes to both technical skill gaps and low student 
confidence. 

Second, systematic curriculum modernization is imperative, particularly for 
non-technical programs. This involves embedding digital literacy, updating software 
and tools used in class, and ensuring regular curriculum reviews aligned with 
evolving labor market trends. Modernization should be accompanied by targeted 
teacher capacity-building programs to overcome digital resistance and enhance 
instructional relevance. 

Third, confidence-building interventions should be integrated into the school’s 
career preparation agenda. This can include mock interviews, job coaching, workplace 
simulations, and alumni mentoring schemes designed to equip students with the soft 
skills and self-efficacy necessary for navigating competitive employment 
environments. These efforts will directly mitigate the psychological barriers identified 
in the study. 

Finally, institutional leadership must adopt a strategic-external management 
orientation that maintains the strength of value-based character formation while 
expanding managerial attention toward labor market responsiveness. This balanced 
approach will enable Islamic vocational institutions to sustain their holistic mission 
while ensuring that graduates are technically competent, digitally fluent, and 
professionally prepared for real-world challenges. 
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